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-y UNIVERSITY GRANTS COMMISSION

MEMORANDUM OF UNDERSTANDING

1. FREAMBLE

fezlising the pctential of the use of electronic media in
SSucstion 25 a means to cost effectively réach a wide audience,
enrich the guality of higher education and equalize access to
guality instruction, the UNIVERSITY .GRANTS COMMISSION, hereafter
c2lled the Commission, has been utilizing the Indian Satellite
{I¥SAT) system for broadcasting high quality educational
matecizl. A need has however been felt to provide an institu-
tional framework for sustaining and enhancing. thege activities,
For this purpose, the Commission has, under Section 12 (ccc)
©f Its Act (No.3 of 1956) and Regulations (Establishment and
Maintenance of Institutions), 1985, established the CONSORTIUM
FOR EDUCATIONAL COMMUNICATION, hereafter called the Consortium,
25 3 nodal agency at the national level,, to address itself to
the media needs of higher education in the country including
configuring new communication technology, to coordinate and
guide the work of media centres, to provide a thrust to marketing
and dissemination of programme and to promote communication

research as well as audio-visual culture in the university system.

With the objective of producing audio-visual programmes,
conduct of relevant research, training of necessgaiy manpower,
and promotjon oFf related culture in the university system for
the maximum utilization of the electronic media for education,
and at the request of the authorities of Mysore University,
Crawford Hall, Mysore-570 005 (name and place of the University
or instituticn), hereafter called the University / Institution,
the Commission has located Audio-visual Research Centre / Edu-
cational Media Resezrch Centre / Mass Communication Research
Centre, hereafter called the Media Centre, at the said University/
Instltutior. b i " .

This Memorandum of Understanding

a) appreciates the'participation of the University/
Institution in the UGC's countrywide programme of
educational communication: ' ¢

b) emphasizes the joint reaponsibility of the Commisaion,
the University / Institution, and tlie Consortium to
structure,” evolve, and sustain the use of electronic
media 4n educational communication;

*c) realizes the essentiality of close academic linkages
between the University / Institution and the Media
Centre to meet the objectives of the latter in its
endeavonr to fproduce educational programmes for
eliuctronic media and to evolve angd eutakliech =auadio-
viaunl culture in the university system:
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d) fécbgnizeé the need for freedom and flexibility X,
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An operation of the Media Centre in view of the
denands on it of transmission and production of
video and radio programmes, and also the related
regearch;

e) acknowledges the necessity for parity in orga-

nizational structure, operation, etc., among
Medis Centres established in various universities/
inetitutlions for the strength of this programme

of national coverage and importancej

f) Eoresees provision of adequate plan and non-plan

funds by the Commission on 2 continuing basis
for the development and operation of the Media
Centre; and ] ‘

g) spells out the functions and responsibilities

of the Commission, Consortium, the University/
{nstitution, and the Media Centre.

2, ' THE COMMISSION

The Commission undertakes to:

A) Establishment

Provide initial funds for establishment of the
Media Centre as recommended by the Cconsortlun.

Provide general guidelines on policy matters.

Monitor the funds allocated to the Medla Centre.

B) operatiot.

9.4 Provide help in negotiating and obtaining customs duty
exemption from the relevant ministries or Government
departmentsy for importing eguipment, tapes, software,
and other items for use of the Media Centre.

c) Programme Production and Research
2.5 Provide funds for production of programmes, and

generation and dissemination of relevant‘research
WOrkKe ’ :

D) General
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Review and evaluate functioning of the Medla Centre
at least once in three years.

Following the general guidelines issued from time to
time by the Commission for extending financial
agsglstance under its various schemes, retain the

authority (a) to stop future sanctions and / or

e

R %

Ao
XS

N,
-

.~

diy

B



—

release of funds to the Media Centre, (b) to
withdraw earlier sanction nd unutilized funds
released thereunder, and @;ﬁ to tramsfer all
equipment, machdines, furniture, property, ditems,
etc,, purchased by the University / institution /
Media @entre out of the funds provided by the
Comnission / Consortium, at its discretion to
the Consortium / other Media Centre(s), 4if in
the considered opinion of the Commission /
Consortium, any part or whole of the provisions
of this Memorandum of Understanding is/are not

implemented by the University / Institution /
Media centre, :

THE CONSORTIUM

The Cdnsortium undertakes to:

Establishment

3.1

Provide guidelines, in accordance with the
Commission's genera} policies, for establishment
of the Media Centre, ang participate with the
University / Institution in its management.

Grant probational, temporary, associate or full
conetituent membership to the Media Centre depend-
ing upon its autonomous and operational statusg,

Provide'guidelines in respect of the number,
categories, pay-scales, qualifications, ang
precedure for equipment bromotion, and exix

of the Media Centre gtaff which is suppor ted

by the Commission. These guidelines would fully
and appropriately take into account the bProcedures
and practices of the University / Institution.

Provide guidelines for the delegation of administra-

tive and financia) powers to head of thé Media
Centre,. : ‘

Provide guldelines and technical advice in respect
of purchase ang installation of the production
facilities ang equipment,

Provide guidelines for bpurchases to be adopted
by the Media Centres.

Establigh a mechanism for receiving, capsuling, and
forwarding pProgrammes for broadcast to Doordarshan,

All India Rradie 7 Akashavani, and other agencies,
and also for their distribution.
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ﬁ : 3,8 Establieh appropriate mechanism for preserving L
‘ Master copies of the programnes produced by the e
Media centre(s) and other agencies. . e
B) operation

3,9 Coordinate and monitor functioning of the Medis
centre(s). ‘

i 3,10 Network and collaborate with other agencles in
i India and abroad in the field of educational
23 comrunicatione.

E 3;11 Advise, on mutual consultation, transfer / loan

i of equipment, accessories, spare parts, etc., and
L also depute personnel from one Media Centre to
B another or to the consortiune.

312 Reczive budget proposals from the Media Centre and
adv:ise the commission for making appropriate budget
allocatione. >

c) Programme Production

3.13 Provide guidelines / credo for the type and quality
'of programmes to be produced at the Media centre. (s

3,14 Provide forum for the actlive involvement of acade-
“mics in the creation of appropriate educational
programmes, and organize workshops, exchange of
gscholars, etc., to this end.

3.15 convene periodic meetings of the heads and / or
other personnel of Media centre (s) for coordinating,
plaaning and monitoring of the programmes produced
at and overall progress of the Media Centrel(s).

3,16 Own, on behalf of the commission, -the copyright for
all broadcast, non-broadcast, and publishing purposes
of all media products supported by the commission

and produced at the Media Centre.

i D) staff

3,17 Provide for training and overall humart resource
i development in the field of educational communication
i for the staff and academics associated with the Media

centre(s).

: . 3,18 Evaluate periodically the work of the Media Centre
i in general.
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Research

3,19 Promote, coordinate and monitor - jointly with
the University / Inatitution - the research
activities of the Media Centre both in hardware

and software.

General : ‘ v il

3,20 Interpret and clarify its guidelines wherever .
necessary. Such interpretations and clarifications

shall be applicable to all Media Centres.

THE UNIVERSITY / INSTITUTION

The University / Institution undertakes to: i

Infrastructure - ek
o

“451% Provide the necessary infrastructure agreed upon _f
in respect of the space, building, water and [
public health connections, electricity load etc., . e
for establishment of the Media Centre. ' ' i

Establishment .

4.2 Adopt the guidelines provided by the Consortium it
in respect of establishment of the Media Centre, R
and participate with the Consortium in its :
management.

/

1433 1, constitute the Media Centre as a separate, academic, e
non-vacation, autonomous department functioning /y”
-under its head. 4

‘ l4;4i Grant the administrative and financial powers of |
a head of the department of University / Institution - 18l
to the head of the Media Centre, and also delegate i i
such powers as are provided by the Consortium in Gt S LE
the relevant guidelines. o

=

4.5, Provide support services like those of librauy, o M
internal communication, guest house, hostel, : J
canteens, public works etc., to the Media Centre, i
and facilities like sports, medical and health -
. care, faculty and cultural clubs, staff quarters, |\

3 transport, etc., to its staff, i

TSy ———

the Media Centre are transferred to its bank e\ ;
account. - 3 i

“‘4.6 \ Ensure that. the funds allocated and released for




D)

E)

Ss

n)

B)

e\ Treat the academic, rechnical a@nd. other staff of

Operation : N

4,7 Encourag€ the academic gtaff of the University !
Institution to contribute to audio—visual and
research programmes and recelive horioraria |/ £ees
as per the guidelines of the consortium, and to

credit such gont;ibution.on par with other
academic activities.

staff / Recruitment

the Medis Centre as equivalent to teaching,
gechnical, and other staff oOf the Universlty /
fastitution. “””‘—~~/—~"~*”~——'~——~—’“

Ggeneral
4:° pigcuss with the commission the manner of funding

of the {nfrastructure and other gupport provided
by the University / Institution to the Media Centre.

4,10 Make efforts to raise additional regources through
projects, etcCe . utilizing the Media Centre facilities
and staff, 3fter ensuring that its cominitments to ™
the consortium 3are fully met, and on the basis of

guidelines 12id down by the consortium for such
aCtiVities .

THE MEDIA CENTRE
The Media Centré will undertake to:
Establlshment

Bek Oobserve the guidelines provided by the congoxrtium 5
in respect of establishment, managewent, and running‘?
of the Media centre under the joint aegis of the

consgortium and University / Institution.

Se2 Ensure that thé Media Centre becomes Operational
within the time-frame 28 stipulated by the consortiul

503 opserve the budgetary provisions and ex editiously
‘utilise the funds allocated by the comrdssion -
strictly in accordance with the guidelines 4ggued b

consoktium from time to time

operatilon

51 Obgerve guidelines provided by the conportium in
respect of purchase procedures, use of equipnent,
e SEL [T R OnR for monerituticon (o) zuddio-

;,{sual programmes and research, and all activitcies
of the Medlia Centre.:
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5.8

Production of Programmes
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Prepare and forward budget proposals to the

. consortium as per the guidelines provided by it.

Send monthly and other reports to the Consortium
in the prescribed proforma.

Ensure that the head, or in rare cases his/her
nominee, regularly attends the meetings convened
by the Consortium.

Advise and guide official agencies in matters’
relating to.the use of educational / instructional
technologye.

conduct appropriate research into all aspects of
hardware and software for educational communica-
tion both as an independent activity as also a
coordinated effort with the Consortium.and other
Media Centres, disseminate knowledge, and send
periodic reports to the Consortium.

Adopt advice of the consortium with regard to the
transfer / loan of equipment, accessories, spare
parts, etc., and 3lso with regard to the deputation
of personnel from one Media Centre to another or
to the Consortium.

Observe the guidelines provided by the Consortium
in respect of credo for the type and gquality of
programmes to be produced by the Media Centre.

Prepare and forward periodical programme plans to
the Consortium.

Produce and send to the consortium the target
nunber of programmes per month as assigned by it
from time to time.

Take active steps to encourage the pagticipation

of academics of the University / Institution and
other universities and institutions, practitioners,
and other resource persons 1in the programmes

producdd by the Media Centre, and pay them honoraria/
fees as per the guidelines of the Consortium,

check all programres produced by the Medla Centre
for accuracy, academlic soundnegs, and technical
qu;-\lit‘{ hEviia LN
Y Koo aomnod ten trcub 3 vl mvlere’
gNT TN TorA wrtrly
Organize traibgng,ptgq&gwmes to expose the academic

staff of ‘the Unilversity / Instituticn, and other
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organizations to the electronic media and to mot&yatu
them to experiment with software production. : ° 4

v
Ensure that all copyright rules are scrupulously
observed, : ’ : :

Ensure that advertising type publicity is not given
to commercial and other organizations or products.

} Com 77155197
Adopt the guidelines provided by the(pﬁpﬁcntkum in —
respect of number, categories, pay scales, and ]
allowances thereon, qualifications, and procedure for &
recrulitment, promotion and exit of the gtaff are
adopted, and recrult the Media Centre staff expe-
ditiously.

Provide opportunities to the staff of the Media Centre
to improve their professional skills through participa-
tion in seminars, symposia, conferendes, workshops,
trade exhibitions etc.

Adopt the rules of the University / Institution - with
no financial burden on the University / Institution - 1i:
respect of house rent, housing loans, travelling and
daily allowances all kinds of leave, leave travel
concession, leave encashment, vehicle loans, gratuilty,
bonug, pension, contributory provident fund, group
insurance, etc.

b

~

Ensure that all property equipment, services etc.,
created,acquired or established for the Medla Centre
are used to meet its objectives.
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